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DARE TO DECIDE

What will you find in this booklet?
About Crossroads
Interventions

Crossroads addresses the needs
of teenagers holistically by investing
in their educational, spiritual,
physical, emotional, character,
creative and social development
through 25 strategic interventions.
These interventions are divided into
five focus areas as listed below:

1.

Gr8ter - Assisting Gr 8
learners adusting to high
school life

3.1

Step Up

3.2

Creative Splash

3.3

Fitter Me, Better Me

3.4

Kids For Christ (KFC)

3.5

Boost

3.6

Study Smart

3.7

Decide Right

3.8

When home is where the
heart is

3.9

3rd Degree

3.10 The Good Samaritan
3.11 Computer Whizz

1.1

Grade 8 Buddies

3.12 My Heart

1.2

CrossRoads Chommie

4.

1.3

Think Tank

Assisting teens with gender

2.

Matrics Uploaded Supporting

related issues

matric learners and preparing
them for the future

Me, Myself and I

4.1

Boys Club

4.2

Girls Club

2.1

Out There

4.3

Teen Tot

2.2

Life Survivor

5.

Relate

2.3

MEET UR MENTOR

Ensuring the relevance of

2.4

Re-Solve

Crossroads to the teens

2.5

Email Buddy

5.1

3.

Reshape
Addressing and encouraging

5.2 Up 2 Date
Where to from here?

overall holistic growth of the

Other ways to get involved

teens

BBEEE Benefits

Teens Talk Survey

CROSSROADS TEEN CENTRE

FUNDER’S INFORMATION BROCHURE

About CrossRoads
Crossroads Teen Centre offers Christianbased recreational, social and educational
programmes, projects and activities
in a safe and stable environment. We
equip high school learners to better
meet the challenges of the world so that
they can maximize their potential and
confidently lead the way for their peers
to experience the same. As a registered
non-profit organisation and public benefit
organisation we rely on the generosity
of funders and volunteers either through
financial sponsorships or time and talents.

The cover artist - Former student, Luan
on their values and work ethic for the rest
of their lives.
Moreover, many of the current workforce
has teenage children at home, and by
supporting the development of their teens
at this crucial time should positively impact
on their home life, which in turn will foster
happy and productive employees.

Through this booklet we would like to inform
companies of the various interventions we
have available to teenagers and extend
a hand of partnership to companies to
support our efforts and make a difference
in our community. In certain instances,
Crossroads is able to issue certificates
enabling companies to get a tax relief.

User Manual
• In this booklet you will find
information on Crossroads and
its Interventions.
• Use the colour bar on the right
hand of the page title to go to
a section.
• At the bottom of the page
you’ll find the name of one of
our recent sponsors from 2013
through to 2016.

In addition, companies where annual
turnover is at least R5 million,are able to
sponsor Crossroads through their Corporate
Social Investment and score BBBEE (BroadBased Black Economic Empowerment)
points. We believe that this investment in our
youth offers a win-win scenario for corporate
and industrial stakeholders particularly as
teenagers represent the future generation
of employees. Intervention at this stage in
their growth and development will impact
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1.1 Grade 8 Buddies
Gr 8 is a challenging year for most
teenagers; they have to adjust to a new
school, new subjects, and new teachers,
and often have to make new friends.
Grade 8 Buddies addresses these
needs through an exciting educational
workshop, held twice a year, to improve
a teen’s adjustment and communication
skills as well as facilitating bonding
among the Gr 8 members.

Educational
Workshop Response
18 Grade 8 members attended
the 2018 Workshop and the
majority evaluated this as very
helpful.

R8580

Includes
5 Session Workshop for 15 members

1.2 CrossRoads-Chommie
increase the self-esteem as well as the
communication skills of the Gr 8 member.

Making friends can be a difficult task for
both adults and children. In most cases
Gr 8 learners have changed schools
and therefore need to make new friends.
These learners need someone to motivate
them and someone to confide in if they
find this step to adulthood challenging.
Crossroads-Chommie is a mentorship
programme designed for these Gr 8
learners that pairs them up with a senior
member who will offer them support and
guidance. The aim of this intervention is to

Includes:

Mentor training of 10 Mentors, Bonding Day, Relationship
Monitoring

R6380
3

CROSSROADS TEEN CENTRE

FUNDER’S INFORMATION BROCHURE

1.3 Think Tank
As mentioned earlier
Gr 8 members have to
deal with adjusting to
new teachers and a new
way of being taught.
Many Gr 8 learners
are initially stressed by
the educational leap
from primary school
to high school. Think
Tank is a peer-led tuition
programme aimed at
enhancing academic
confidence and
promoting academic
achievement of the
Crossroads Gr 8 members.

Includes:
7 Tuition Sessions per term for 10 Members

R15400

2.1 Out There
The 21st century offers unlimited
opportunities in terms of the working world.
Matric learners not only have to make the
very important decision of a career path,
but also have to find the means to reach
their chosen path. Out There is a career
workshop that aims to prepare the learners
for the job world through providing them
with information on different career
opportunities, on job interviews, on CV
writing, and on realistic budgeting.

Includes:

2 Workshops for 40
Matric Members

R5280
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2.2 Life Survivors
Post-school life is a brand new adventure
where most young adults must learn to
live and survive on their own. Life Survivor
is a workshop for the third term to equip
matric members with the life skills
necessary to life on their own and to
embrace this newfound independence.
The workshop includes discussions on
budgeting as well as on emotional and
practical issues, like cooking, associated
with leaving the home. It also considers
spiritual encouragement.

R4950

Includes:
2 Workshops for 20 Matric Members

2.3 Meet UR Menror
Due to the lasting effects associated with
choosing a career many learners often
feel uncertain about the choices they
make regarding studies and career paths.
The Apprentice is a holiday work exposure
programme that allows the participants to
experience their chosen careers first hand
and to gain some work experience and
insight. This will hopefully either reinstate
their confidence in their chosen career or
guide them in a different direction.

Samkelo Nkosi
EHS, 2018

Includes:

Work exposure for 9 Matric Members
Monitoring by the Crossroads staff

At the Hospital learning about being a
Doctor. With Crossroads Meet Your Mentor
program, Samkelo got to witness a live
operation! What an experience!

R5115
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2.4 Re-Solve
The future of any individual depends
to a great extend on their academic
achievements in their final school
year. This can create a lot of stress for
the matriculants, of which most do
not have access to additional tuition
or school lessons. Re-solve is a matric
tuition programme aimed to boost their
confidence in one of four subjects and
enhance their achievement in their
final exam. At Crossroads we aim to see
our members create a bright future for
themselves and due to the immense
value of this Intervention we put a lot of
emphasis and focus on it.

Includes:

Andile Mthethwa
Grade 11, 2018

• 10 Matric Members
• 7 Professional tuition
sessions per term

Andile Mthethwa, Old
Mill High School’s Grade
11- top Technical Drawing
student- 2018 , also part of
the Crossroads Steering
Committee.

• 4 Subjects; Maths,
Physics, Life Sciences, or
Accounting (112 tuition
sessions per year)

R55990
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2.5 E-Mail Buddy
According to the Teens Talk Survey
20% of the teens in our city do not
have adult supervision until after 6pm.
These teens indicated that they do not
have anyone to talk to or share their
problems with. There is a distinct lack
of role models for our teens to look
up to. Email Buddy is an adult email
mentorship project. The members
involved will thus receive support,
advice and guidance via email from
the adult mentor selected from local
churches. This project thus includes the

Mentor Training Workshop, Computer
access for the mentees, and
continuous monitoring by the centre
manager.

R8360
3.1 Step Up

Crossroads is passionate about growing
Christian Leaders among the youth. To
this cause a Teen Steering Committee
has been established at the centre. These
leaders assist in guiding the direction of
Crossroads and in shaping its approach
and activities. They assist with duties at
the centre and take on responsibilities
in terms of communicating with other
members as well as other teens at their
schools. At Crossroads they learn to lead
by example. Step-Up aims to develop
leadership among this team through
leadership sessions and outings as well
as leadership opportunities at the centre.

Includes:
• An investment in our young leaders.
• 2 Leadership Outings
• Continuous support and training

7
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3.2 Creativity Splash
It seems that creativity is untapped
in most teenagers who come to
Crossroads because they need a
safe environment where they can
grow their creativity and discover
new talents.

Includes:
• 10 Arts and Craft lessons per term
• Weekly Drama Club Meetings
• 15 Music Lessons per term;
Guitar, Drums and Piano

Creativity Splash offers an
opportunity to enhance and
discover creative talents and needs
through providing music, arts and
crafts lessons and a drama club.

R38940

3.3 Fitter me, Better Me
It is a well known fact that physical activity
boosts concentration and thus enhances
academic achievement. Fitness is good
for overall physical health and wellbeing.
Fitter Me, Better Me offers an opportunity
to improve fitness and physical well-being
in a fun and creative way through dance
lessons and fitness classes.

Includes:
• 7 dance lessons per term; Hip
Hop and Ballroom
• 4 Fitness Classes per term

Lucia - Grade 12

Crossroads helps us to grow in
our relationship with God & to
put into practice the good fruits
like kindness, compassion, love,
& caring for others.

R14190
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3.4 Kids For Christ
Christianity lies at the
heart of Crossroads;
all programmes run at
Crossroads aim to enhance
spiritual well-being.
Kids for Christ is aimed
specifically at the spiritual
growth of the members
by providing them with a
platform to grow.

Includes:
• Weekly bible
study called
Kids For Christ
• Monthly bible
Workshops
• Holiday bible fun days.

R16500

Leading a child to God

is priceless!

3.5 Boost
As mentioned in 2.4 the matric year
and more specifically the matric results
have a great impact on the future
of an individual. Boost is aimed at
preparing the members academically
for this important year in their lives
through providing them with an
opportunity to attend both peer and
professional tuition for Gr 9, Gr 10 and
Gr 11 members. Crossroads values,
supports, and emphasises academic
achievement and this is therefore a key
intervention.

Includes:
• 14 professional tuition
sessions and 21 peer
tuition sessions per term!

R61380
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3.6 Study Smart
“When it comes to studying in High
School, you will be expected to think
for yourself almost all the time - your
teachers will help you all the way but
you will have to take control of your
own learning. Strangely enough, very
few schools teach you how to learn!

Study Smart is a workshop aimed
at assisting teenagers to improve
their studies, this workshop will be
conducted three times per year as an
attempt to reach as many members
as possible. ”
www.academictips.org.

R9020

Includes:
4 Study Skills Workshops

3.7 Decide Right
“Young people are
bombarded with
choices and often
choose paths in life
based on insufficient
knowledge and
information. Decide
Right is a guidance
workshop that will
inform the members
with the hope that
it will help them in
making good choices
in life.”

Includes:
• 2 Workshops for Grade 9,
Gr 10 and Gr 11 Members

10

3.8 Home is where the Heart is
The conditions teenagers experience at
home influence their overall well-being,
including their achievement at school.
Often these teens feel alone and
trapped with no one to talk to. ‘Home is
where the heart is’ is another project to
offer the teens support and a safe outlet
to share their feelings within a group
work context.

Includes:

Shirley - Grade 9

• 5 Sessions per term
• Experienced Counsellor

As a kid, we go through a lot of
things that we need to deal with.
Crossroads is a place where we
get guidance and help without
feeling judged.

R12100

3.9 3rd Degree
“Debate is (also) an excellent
way to model the analytical and
communicative processes that students
are learning whenever they examine
course material through oral or written
work”. www.sas.upenn.edu.
Since debating is good exercise for

analytical and communication skills,
Crossroads has a monthly debating
programme called 3rd Degree. Apart
from analyzing and learning about
different topics, the programme
is focused on improving English
language skills.

R10400

Includes:
• Monthly debates and training

11
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3.10 The Good Samaritan
Christianity is the foundation of
Crossroads; we aim to teach out
members to be sensitive towards
the plight of others.
The Good Samaritan is our
Crossroads Outreach Project
where our members get the
opportunity to serve and reach
out to other people in need.

Includes:

R9240

• 2 outreaches per year
• anything we can use to
help others

3.11 Computer Whizz
Technology has become an integral part of
our daily life. To survive in the 21st century
we need to embrace this and learn as much
as we can. At Crossroads all members
have access to computers and internet for
research and school reports. Computer
Whizz aims to enable members to make
optimal use of this facility through providing
training and workshops.

Includes:
• International Computer Drivers
License
• 20 Introduction to Computers Sessions
• Basic Microsoft Workshop for 12
members

12

R16500

3.12 My Heart
Sometimes it can get hard to cope
with all the changes and challenges
associated with being a teenager.
Counselling has become a necessity
rather than a luxury in today’s troubled

world. At Crossroads members have
access to professional counselling
at all times to ensure both their
psychological as well as spiritual well
being.

R14190

Includes:
• Professional Counselling

4.1 Boys Club

With the role of the father figure
challenged in our country many
boys are left without a male role
model in their lives or anyone
that can guide them. Boys Club
is a guys only programme where
the boys get an opportunity to
tackle male problems and issues
in a supportive environment. Here
they will also come in contact with
men that are willing to guide them
to become men of honour and
integrity.

Includes:
• Monthly guys only
sessions with input
from adult men

R12320
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4.2 Girls Club
No one can understand a woman
like a woman. Girls Club is a girls-only
programme where issues regarding
being a woman are discussed. Here the
members can learn how to be a woman

of worth and how to respect and love
themselves and other women. They
will meet other women that will offer
guidance and support in their growth
towards womanhood.

Includes:
• Monthly girls only sessions with input
from other women

R12320

4.3 Teen-Tot
Our experience at Crossroads has
highlighted the very real problem of
teenagers trying to raise their own
children.
While we at Crossroads do not condone
teenage sexual activity, we do recognize
the needs of those it affects.
We therefore aim to assist teenage parents

14

with the difficult task of being a parent
by offering parent workshops and
support groups in partnership with other
organisations and churches.
“In 2003 11.9% of girls aged 15-19 have
been pregnant at some time (in South
Africa)” http://www.childrencount.ci.org.za

5.1 Teens Talk
The Teens Talk survey was first conducted in
2007 with 3 500 high school learners in our city.
The need for a facility like Crossroads was born
from the survey results. However, to ensure
that the needs of teenagers continue to be
appropriately addressed in our community,
another survey needs to be done in 2015 &
2016. This survey will address and publicise
the needs of teenagers and will involve all
major role players. This is a costly and time
consuming exercise and requires the buy-in of
the community.

Includes:
• Transport
• Administration
• Data Capture

• Report
• Publication

R12320

“You should also do a questionnaire on what we teenagers really want, ‘cause some
of us want to change our lives as we are doing drugs and other things that we know
are dangerous to us, but we do them because of certain reasons (abused at home,
raped or problems) and there are ways to help us stop all these things. Like having
the activities we want to do, because if you notice very well, a lot of the troubled kids
are the 1’s with most talents and they could just achieve them if they would be given a
chance. Like me, a girl who’s having talents like dancing, acting and many more but
we are never given chances to peruse our talents. Please do something about this if
it will help because teens are dying out there. I just hope all this will help and you are
not just wasting our time.” Quotation out of one of the Teens Talk 2007 Questionnaires.

5.2 Up 2 Date
To ensure that Crossroads Teen Centre
remains up to date and relevant to the
teenagers, continuous surveys and feedback
sessions are conducted at Crossroads.

Includes:
• One feedback session
per term

R9020
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Where to From Here?
Steps to take if you want to get involved in funding a Crossroads
Intervention:
1.
2.
3.
4.
5.

Read the details of the Interventions in the brochure
Read how your Company can benefit on the next page
Choose an Intervention to sponsor/support (or Crossroads in general)
Phone the office for more information
Donate to your chosen Intervention and know that you have made a difference.

Other Ways to Get Involved
Option 1: Monetary
Crossroads is a registered NPO that relies of sponsorship
to survive. You can give in the following ways:
• Monthly donations(debit order system is set up for this)
• Once off donations
• Donations of goods

Option 2: Volunteer
Crossroads needs your time, your passion, and your talents.

Training

Administration

Prayer

Come and share your
talents with the teenagers.
We are open to new
ideas and suggestions!
This may also be a
perfect opportunity for
ministering to the teens.

There are a lot of
logistics behind
running the centre, we
would appreciate any
assistance at the office.

At Crossroads we
strive to follow God’s
way and minister for
his Kingdom, please
keep us and our
work here in your
prayers.
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How Can My Company Benefit?
understanding BBBEE
What exactly is BBBEE (BroadBased Black Economic
Empowerment)?

Scorecard.
If your annual turnover is over R50
million, you will use the (Generic
Broad-Based Scorecard.

Broad-Based Black Economic
Empowerment (BEE) is a programme
launched by the South African
government to redress the inequalities
by giving previously disadvantaged
groups who are SA citizens economic
opportunities previously not available
to them. BBBEE aims transform the
economy to be representative of
the demographics, specifically race
demographics of the country.

How do I get these points?
To earn maximum points, a donation
amounting to 1% NPAT is required in
your financial year. (Smaller donations
will be pro rata.) (NPAT = Net Profit After
Tax)

Can I donate to any
organisation and still earn all
my points?

Is my company eligible to
participate in the B-BBEE
programme by donating funds
to Crossroads Teen Centre?

In short, no. Crossroads Teen Centre
fulfils all the requirements under
Codes of Good Practice on BroadBased Black Economic Empowerment
and is able to award you the
maximum points and will issue you
with the necessary documentation.
Crossroads takes it accountability and
credibility seriously!

If your company has an annual
turnover of at least R10 million, you are
eligible to use the Corporate Social
Investment (CSI)/Socio-Economic
Development (SED) pillar of B-BBEE to
donate funds to Crossroads and score
your B-BBEE points. Read on...

Our audited financials are available
on request. We are also a registered
Public Benefit Organisation (PBO) and
have been certified as a Non-Profit
Organisation (NPO).

How many points can I earn?
If your annual turnover is from R10 - 50
million, you will use the (Qualifying
Small Enterprises (QSE)Broad-Based

17
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What difference will my points make?
The new B-BBEE Codes have resulted
in much higher targets to comply
with, and has been designed in a way
where every point matters. Though 5
points may seem minimal, these points
could possibly be the deciding factor
in your business reaching a much
higher B-BBEE level.
What is the best way to donate to
Crossroads?
Some companies prefer to give a once
off donation, however, we propose the
following:
1. When doing the donation
calculation, as much as the codes
require it to be 1% of NPAT, this is
only the case if the NPAT is equal to
or greater than 25% of the industry
norm. Underestimating the profit
for donation calculations could
possibly result in them not obtaining
full points at the year end. it is
therefore recommended for them
to slightly overestimate profit, so
donations will be more, and they will
be guaranteed an achievement of
full points for SED.
2. At the close of your tax year, adjust
your final donation to round up to
exactly 1% NPAT so that you earn
your full quota of B-BBEE points.
This method makes donations more
manageable and ensures you get your
maximum points.
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Once you have made your donation,
simply request a letter of B-BBEE
compliance from us and we will issue
it immediately no waiting

Other
Documents
On Request
• Crossroads Profile
• Programme
Interventions
• Detailed Budgets
• Constitution
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Contact Details
Crossroads Chairman:
Karl Rottcher

Address
Unit 1, Mdoni House, Norman Tedder Lane
Box 13039, Empangeni, 3880
South Africa
Tel: 035 772 5823 • Fax: 086 551 1037 • Cell: 083 638 2544
Email: info@crossroadsteencentre.co.za
www.crossroadsteencentre.co.za
NPO: 079-949
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